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Optimizing People, Process & Profits 
for Faster Growth & Smarter Scaling 
 

Reta i l  P ro f i l e  

Retail opera+ons execu+ve with decades 
of experience leading domes+c and 
interna+onal expansion in large and small 
format consumer goods. Skilled at 
naviga+ng complex organiza+onal 
changes, deploying solu+ons across 
diverse markets, and driving exponen+al 
growth.  
 
Adept at balancing strategic, data-driven 
planning with opera+onal excellence, 
ensuring financial growth, cost 
op+miza+on, and resilience. Known for 
fostering innova+on and a client-first 
culture while developing talent and 
crea+ng sustainable business models that 
align with long-term goals across global 
markets. Experience spans revenue scales 
from $20 million to $64 billion. 

 

C o nta c t  D eta i l s   

  +1 678-763-6301 
   Rodney@RodneySharples.com 

@  www.linkedin.com/in/rodneysharples 
   www.RodneySharples.com 
  CharloQe, NC 

 

Fo o t p r i nt  

• Acquisi(ons and Integra(ons 
• Big Box/Superstore 
• Client Support and Technology Centers 
• Consumer Goods  
• Consumer/Financial Services 
• Convenience Stores 
• Distribu(on and Fulfillment  
• Domes(c and Interna(onal 
• eCommerce 
• Merchandising and Buying  
• Specialty Stores 
• Store, Regional, Divisional, and Corporate   
   Roles and Responsibili(es 

 
 
E x p e r i e n c e  
 
S t rate g i c  V i s i o n  a n d  P l a n n i n g  
• Collaborated in the strategic planning and execution of rapid 
expansion initiatives, opening stores approximately every 54 hours and driving 
647% growth over ten years 
•  Conducted in-depth data research on the impact of 
cannibalization on existing locations. This research informed strategies that 
minimized revenue loss to existing stores while maximizing revenue opportunity 
with new stores 
•  Identified and capitalized on untapped revenue streams 
by introducing new services such as short-term tool and truck rentals, expanding 
pro-customer offerings, and driving sales growth in existing and emerging 
markets 

 
F i n a n c i a l  A c u m e n  
•  Managed a lifetime project spend exceeding $3 billion and led 
financial oversight for $12 million in departmental P&L, driving profit growth and 
maintaining fiscal discipline 
•  Achieved a 60% reduction in operating expenses by 
integrating acquired companies, streamlining technology stacks, and eliminating 
redundant functions, boosting profitability 
•  Led the development of an advanced fraud detection system 
that reduced shrink by 1.5% annually, preventing losses from fraudulent returns 
and identifying habitual offenders 

 
O p e rat i o n a l  E xc e l l e n c e  
•  Supported the implementation of 1 million sq. ft. 
regional distribution centers, improving product availability and fulfillment speed, 
and elevating store operational efficiency 
•  Reengineered cross-functional workflows between U.S. 
and offshore teams, accelerating system deployment times by 40% and 
improving in-store technology to enhance customer satisfaction 
•  Led the global implementation of ERP and SAP 
systems, streamlining operations across 2,000 retail locations, improving real-
time decision-making and reducing operational downtime 

 
C u sto m e r  Fo c u s  a n d  B ra n d  M a n a ge m e nt  
•  Developed training programs and policies that 
prioritized the customer, creating a client-first culture. This approach increased 
customer satisfaction by 20% and improved loyalty and retention 
•  Strengthened brand presence in international markets by 
adapting store experiences to local cultures, while maintaining a unified global 
brand identity 
•  Led the successful launch of new consumer products 
and services, aligning offerings with market trends and customer preferences, 
ensuring competitive differentiation 

 
D i g i ta l  a n d  Te c h n o l o g y  
•  Advanced the company's digital 
transformation by integrating omnichannel retail strategies and enhancing 
customer engagement through cutting-edge technology solutions 
•  Leveraged advanced analytics to drive data-informed 
decisions that improved store performance, optimized pricing strategies, and 
personalized customer interactions 
•  Managed the global rollout of large-scale IT 
infrastructure, including POS systems and digital platforms, enhancing 
operational efficiency and elevating the customer shopping experience 


